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12. Laboratories ( MSIMC and Private Facilities)

MAJOR/RELEVANT STAKE-HOLDERS

Ministry of Health

Central Board of Health

District/Community Clinics (Primary Care)

Mount St. Johns Medical Centre (MSJMC) - only hospital)
Medical Benefit Scheme (Quasi Gov. Org.)

Three Private Medical Centres/Hospitals

Medical Association/Physicians

Pharmacy Association

Ministry of Agriculture

- Pesticide and Toxic Subs Board - Veterinary Board

- Livestock Control Board - Dunbars Lab (Food,
Pesticides and Toxic Chems)




STRUCTURE OF ANTIGUA & BARBUDA
HEALTHCARE SYSTEM

THE MINISTER OF
HEALTH & MOUNT ST. JOHN
THE ENVIRONMENT MEDICAL CENTER MEDICAL BENEFITS SCHEME
STATUTORY

ADVISOR PERMANENT NATIONAL SOLID WASTE
HEALTH MATTERS SECRETARY STATUTORY

HEADQUARTERS

PRINCIPLE ASSISTAN SENIOR ASSISTANT PROJECT MANAGEMENT Al UL a4
SECRETARY. SECRETARY. OFFICER HEALTH INFORMATION

HEADQUARTERS

HEADQUARTERS HEADQUARTERS

OFFICER TN

MEDICAL OFFICER OF HEALTH :
DENTAL CONSULTANT I

MEDICAL REFERRE
ENVIRONMENT DIVISION
PRINCIPLE ASSISTANT SEC CHIEF ENVIRONMENTAL OFFICER
MEDICAL OFFICER
OF HEALTH

DISTRICT
MEDICAL DOCTORS

PRINCIPLE
NURSING OFFICER

*PRINCIPLE NURSING TUTOR

FIENINESHIN S A0

MASTER OF THE FIENNES

ICENTRAL BOARD OF HE

CLAREVUE HOSPITAL

SUPERINTENDENT

AIDS SECRETARIAT
/ ’ CO-ORDINATOR

HEALTH INFORMATION
DIVISION

DIRECTOR

- *SUPERINTENDENT OF
EMERGENCY PUBLIC HEALTH NURSES

MEDICAL SERVICES

DIRECTOR ‘ DIRECTOR OF
Pans PHARMAGEUTICAL

CHIEF HEALTH SERVICES CHIEF DENTAL
INSPECTOR CHIEF PHARMACIST CONSULTANI:
PRINCIPLE PHARMACISTS DENTISTS

HEALTH INSPECTORS PHARMACISTS DENTAL HYGIENISTS

SEIN ALV EL] AL S
Sl OHES

PRINCIPLE PHARMACIST 1




DRUG REGULATION AND SUPPLY

Guided by “The Antigua and Barbuda Pharmacy Act and
Regulations”.

Monitored/Policed by 3 Drug Inspectors (MOH)
National Drug Formulary (scheduled for revision)
Medical Benefits Scheme Drug Formulary
MSJIMC Drug Formulary

Procurement Units: - CMS - MBS - MSJMC
- Registered Vendors (wholesale agents
and private pharmacies)

nb. PPS relationship for CMS procurement
Compliance is estimated at > 90%

Prescription fee of $5.00 exist for pt ages 16 — 60 in the public
sector receiving drugs from basket provided from CMS.

Clandestinesupply a-ﬂ—none—p@t-’reﬁd '
ongoing issue. r*




ANTIBIOTIC USE AND EXPENDITURE

The primary use of atbx is for therapeutic purpose in humans medicine, veterinary
practice and in agriculture to a lesser extent.

No expenditure data available from agriculture or veterinary department.
Cost of Antimicrobial procured by CMS in 2013 = $367,140.53 XCD
Cost of Atbx Used in MSJMC 2013

Name & Strength of Antibiotic Cost (XCD)

j. Amikacin1 g $6,844.50
j. Ampicillin 500 mg $115.64
j. Ceftazidime 1 g $20,292.48
j. Ceftriaxone 1 g $49,302.00
j. Cefuroxime 1.5 g
j. Cefuroxime 750 mg $40,482.00
j. Ciprofloxacin 200 mg $14,692.56
j. Co-Amoxiclav1.2 g
j. Co-Amoxiclav 600 mg
j. Gentamycin 80 mg
j. Meropenem 1g
j. Meropenem 500 mg $29,473.50
j. Metronidazole 500 mg $103,158.72
j. Vancomycin 500 mg
j. Piperacillin/Tazobactam 4.5 g
S Tab. Cefuroxime 500 mg $32,674.50
Tab. Ciprofloxacin 500 mg $4,176.00
Tab. Co-Amoxiclav 625 mg $27,929.25
Total Cost $661,748.61




ANTIMICROBIAL STEWARDSHIP

Main government lab is at MSIJMC.

At |least 10 private labs on Island.
No lab facilities in Barbuda
Full capacity at MSIJMC and one private lab for AMR testing.

Surveillance exist at MSIJMC under the responsibility of the Infection
Control Nurse who reports to the MOH.

Confirmatory tests are not requested outside Antigua.

The organisms most frequently showing resistance are: Klebsiella,
MRSA, E.coli.

No data from vetinary service or agriculture division.

Constant hand washing campaign and universal pr
adherence and PPE sessions/monitoring.




AREAS NEEDING STRENGTHENING

« HR

* Finance/budget

» Training

* Private sector capacity and reporting

« Institution of a national SOP manual for all labs.

« Policy/regulations to encourage reporting especially from
the private sector.

* More vigilance and involvement of the department of
agriculture

* Defined roles and functions of the veterinary counsel
* Increase awareness of all stakeholders.
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